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Human recources ,
possibilities and limitations
Ostersund, September 29 - October 1, 1986

Palling is sin again?
What comes after information age?

By klara pihlajamoki

The Tower of Babel

Before we did not know because of lack of information, Today we do not
know because of overload of information. We do not know any more
what we know,

Human systems are paradoxical and counterproductive; pulling in
different direction and producing opposite results to the expected ones.

Our ambition to increase our knowledge by improving our information
systems leads to counterresults: the more we know the less we know.

our ambitions to connect more people together by computers leads to
separation, integration leads to isolation. More media leads to less
communication (Nevitt, 1985).

The symbolic story of the Tower of Babel in the Bible illustrates this.
People built a huge common system to reach the heaven with the result
that they were separated from each other, scattered all over the world,
unable to understand each other’s languages.

We build up large logical system based an common computer language.
We create theories, models and concepts. But has our understanding of
each other increased?

Privacy
We feel our privacy threatened by large-scale information networks.

Electronic media cancel ‘buffers’ that insulates us from each other, as
well as they cancel time, '

oo A QU n i
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HUMAN RESOURCES - L.
POSSIBILITIES AND LIMITATIONS
tistersund, September 29 -~ October 1, 1936

APOCALYPSE MANAGEMENT /
By
Klara Pihlajamiki ’ -

Por about two years ago I was listening to Jobn van Gigoh 'n'hen. he was

lecturing in Stockholm. His words harve "followed” me: .,

"We are in enourmous complexity. It is suchk a complexity that we cannot
see the problem., We ses only changes. Qur problem is that we do net
gee what is there - we cannot see behind the problem and we cannet
define the probvlen., We cannot define winners and losers. ¥Want is
success? It depends on from which point of view to mee 1i%.

How to avold failure ? Ia a catastrophe necessery for a chenge? Why do
all systems fails"” :

I have been pondering over these words.

Alsc he speed of changes is increasing, even mo that it is difficult.
to distinguish effects and causes, Whes being able +o break the speed
of light the effects - as we perceive them - precede causes. This is
already "reality" in our informetion society,

Eow tc arrange hierarchical cybernetic contrel rules and principles for
this kind of situation?

L)

_ A year or 3o after I had listened to van Cigek I got sn opporiunity
to 1isten to Barrington Nevitt . In one of hiy latest booke (1) he
declares that " the new strategy for survival is to liwsten very carsfully

L . I ————

(1) Barrington Nevitt: Keaping Ahead of Nconomic Paaic, 1385
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56 . " Recards ofBafzmm‘

CONFIDENITAL S - Political !\gnnny,
No.r/ 4964, S Bahrain, 9lat August 1944:
From

M.u;}cu;‘ o, H:Lr-k‘lnbothnm, relatey OuBaliey
Politlcad ngrmt,

ain.
To
Fho Hon'bln the Politinnl Ragidant
in tha Persian Gulf,
; Huuhira. (r'amp Shirnz)
gir,

i hava the honour to rofor to your ondorsamont No. /a8

dotod tha 15th July 1944--

2e The ".nruba“ ~lub 'J.a of no partdeular importon~e numbering
'.ns‘ 1%t donas only 103 membors. ‘Hia Highnaas theo ohﬂikh was ot '
‘ona tima poruonnlly :mterontc’d in- thu manngomont of tho rlub und
nontinucn to auhaoribe nnnually to the institution.

a. I underatand that His Highnoas 1a not in favour of loeal
olubs soeking Lo finanﬂiul naaiatanne from outalds soumes and
L £ind myself in somplete nooor-d w:!.th Hip Highnens' viewa. The
adunational faoilitiea cffored by tho Bahrain Governmont ero

'ndaquutn &1d thore 1a’ no nood for oharitnblo grhools to bo
ﬂnunnnd :L‘rom abrond through nluba of the nnturo of AL Arubn"

I thox-ufora sugrost tha'b Hia Ho,jeuty's smbageador in raire be
'roqueatod to :lnt.tmnt.e to tho Miniutry of I‘oruign nffnirs that _ _l
© - thay_ should danline the invitation which thoy hnve renoived to -
subanibo to this institution.

o the honour to ba,
sir,

oot obadient servant,

ﬁf_ ol

—— ) al Agent, Bahrain.
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~is Mohsmmed DY

L4t W e o,

youth. Theh*ad et thst time and who is still in"e

ghir, R_Uper?l‘ée_:_\ndent‘of the Minors Tepart<
ment. Tts. honorsry President was H.H.. Shaikh Sir Solwan
who vas then Quperintendehl of the Minor Department and
the above Molizmmed! Dawaghir wae Head Clerk of that Depert-
ment working ohder V.M. H.H, has been paying an annual
subsidy of Rs.15{-)/—.- Now H.N. im .nominal honorary
Preaident of this club. The members of this club are 103
among them 11 Sunnisg and the balance: sre ghitas. JTts '
present finance is below Rs.2,000/-. The monthly
gubscription of the menbers is Pe.1/- eepch. § branch of
the ¢lub has beé@fﬁta sr;'hool with honorary teachers from
the m'embers-. This schcol igmeant for teaching boys and
50me memlzers. The boys also have to pay Re.t/- each month,

Some three yeors age Mohsmmed Dawgghir went to Iraq and

Syria and approached the pressmen there to supply him with -

free jirints; His propaganda bore: effect on them, end some

~ of them _conﬁnued to cend Lxer printed matiers free.

PP
L
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. DRAFL/

in Ordinance to rezulate the. Telatlons -betweon mpldyers and

Baction 1

Section 2

. I Bection 3

(5th Tamery 1956)

TIE_BAHRATH LABOGR _OROTHANCE:195-.

Exployed Porsons -and to provide for certain miniwum conditions

of employment; to regulate Trade Unions; to provide for the
sgtablishnent of Jrbitration Boards and Oompittees of Enguiry

in comaction with Trede Disputoe; and to regulate Frade Dispuies.

PART T - Prelipinsry

This Oxdinsnce may be oited as the Bahrain Lobour title und . -
Ordinance 195= and shall come lnte force on the sasees Copnencement

8oy 0f crasrsverenseasnrs 335y

It shell be en offence under this Ordinencs 4o employ uny 1 Restrichlon on
child under fourteen years of 8ge. Brvloymont

* 1 this Ordinence, unlese the context otherwise roquiros i~ Interpretetion

{e) "begic puy’ meana the vate of pagment made by an
emplayer for work dons or services porfortied during
an howrly, ¢ daily, weekly, fortnightly or monkthly
-pariod end phall exclude 311 other remuneration;

() '“bpmiaslener of Labowx? peane the Gomiegioﬂar of
Lebour appointed undex thia Ordlnenco;

{e) . eontintous service! mesns “yninterrupted service with

* the. -aamo coployer from the coming into Zorce of this
Ordinance ‘or from the date of comsencement ol sorvipe,
whichever is the later; such servico shall ‘not be :
rTogurded =s having boon interrupted by periods of
abscnee Crom work because of wookdly rest deys, pald
holideyn, anmsl vacation, sick loava; beroavemont
leave, or by other periods .of obscoce suthorised by
the euployer, wntess any such period of shsence
.gxoecds the appropriate peried presoriboed in this
Ordinance; or in the combtragt of service under ~hich
$he enployed person is employed, or axecads’ tho perded
of nbasnco -snthorised by the ‘employer; .

(&) “contmct“oi‘ service! mosns eny contract, whethoer
written or orel, exprossed or imphied,. wharcundayr -
any person 18 aployed olther for.any poriod of
time or for tho axecutlon of. any work, Doy remancri-
tion in nonoy 6r Roney’'s worth;

(a) Ndomestic servants® moens perscns suployed oo indoor-
- houpehold sorvents, or ina almiter capoelty when
-employed 3n and about-a private houschold; it does
.ot inglude -such parsons ‘amployod ot o ploco. of
. tmgincas.or in o factoxy, nor doer 1% dnclude
- imiterg, atbendsnts, doorkespars, porters, cocks,
 Khfolien, Yorkars or other peraons opployed in
;o Bl crpasitles by hotals, coffca-houses,
to. or gimlIer buslnosses oX by clubsy

yﬂd person? Hopng 6Ny PErson. not spoeifi-
TN e ke wwarindinna of this Ordinance
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9.

- Sopkion 20 (a) . If any caployer hae osteblishod any form of menctary . Lonving Indouni
- ’ schano for the Yeaefit of his caployed porsons and  ties in relation
tho anevnt contributod by tho cmployer to mich fund to Providsub
or funda and vhich is duo to the taployed, purach Fancs and Ponsien
vndex the reles of the scheme, is oqual. to or oxeeeds Hcheinen
tha loaving indemuity oo to an auployed porson by . , ‘"l
virtue of Seetions 16 or 19 of this Ordfnaues, the R
aneuwst of such eontributions shall o padd to the i
srployed porson in liew of the pregeribod lcaving i
Ggtfur 12l it Aty ﬁmi‘m"'mﬂyjzif, howevor, the amount of syl cantr{- i
*H.Mhu butionn 1= 1sas than tho omowat to vihich the employed - :'i-'
anpttople purdon o s ] perGon is entitled as a loaving indeanity the cwployer - ’
f
I
|
-

' PAFRNEIPIL) shall pay to the cmpleyed porsen the mmaunt of any '
¥ RPN tucl: contributions plus suck aum as will bring tha - i
- r totnl paymont to that 4o wilck tho cuployoed porson !
i ontitled undor Hactionn 18 ar 19. In the cane of .
2 peamian gehens, the employad porson giall be
entitled to chioose botweon the ponsion and the M
leaving indewnity. It hic cmployment in bermdnated f
bofore he bocomes oatitled to the pension, Lo shall
then bo vntitled $o veceive his loaving fndemnity or
tha aneunt payable to him wnder tho nonsien seheme,
whichevor L8 the greater,

.

O !

{b) Hothing in thie.Seeticn shall proclude the employor
or tie trustees of any menotars sehomo from Coducting
from such payments na may ba duwo to the cwployed
person the awounts of culbanding balances of leang .
and any Intorost thuraon made to the gupleyed poreoniy ke toptepr v b bustics:
azalnet the funde of much menctary schemes, :

) Soction 21 Qa tormimption of ‘contract of sexvico, the onployer Certificaty |

o - eiell, ot the roguost of the employed perasn, provide of Disohayss Saauaca. . °
. ) free of chavzo a cm@ in witich omly tho dates of

< . hip ongagermemt snd/EEEETIn aud nature of the wvork hoe .

G perforned ahall be'given, If required by the anvloyod (”"“““‘"“"‘L boera

gerson, tho cordiffente shall also shate/The big & By, @ abinnt Ty
zlloweneon, and vrivilegon, 1f any, b wfe s cws s, b

! . St e L ,1._,%mm*wmalm¢w Hours .of Hg‘rk,
e RL Mn) g normal workin A

maxclnyg K doy and
A Xcluglye of ap in and sorking woals, fu duy “urbloged boy
Cor ' Beala, ghaly beys h;-erm nM;ldﬂ-llomd for rost or Y

) Weastnr T

1 H
SXC9pt during the popth op 48 houras respuotively, st  Wark
c Romadhan v 4 e
thnmdma voridng doy ohall not gxapeq 69;::: x‘zi'ml e Al
oo, mal maslon vorking veok 36 howre. R T

(b) Whore ey ompl, .
. oyed person vhoss bagic pay is fixed
gt. en bourdy, o 42dly, . weekly or fortnightly rate
3 required to work more than 8 hours on dey-
(or during the Eonth of more than 6 hourg
ontnny dqy) the employer shail Pey-to hin the norgap ’
rate per 20Ur for 3uch overtime increeged by nat !
loos than 25-.1: Feend; provided that in arployment, a

on a ghip, Jteamar, boat or other witarbo.
;inx engloyer and-en employed Parsen pay reo
[}

T rtred moavmnmnn - ~ -

(e} ke Plnan av

s L f e e e R
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5.

i

I

© In the event 01' the dedth of en erployed p aymente o
szployer st hzll, pey to the idnors! Depar‘mant of tha Peath of en

Coverrment of BoMrain (or, where the emplovyed porson Iaployed

-wes £ person o voom the powers cenferred by Her EBgrson

Britsanie Majesty!s Batrsin Orders L1952 ‘and 1953,

extended, to Her Britannlc iajesty's Politicel dgent

in Babrein) for distribution %o’ the hairs of such

pergon eny wegss .or gther paymenta to which the decessed

was gt the tima of hip.desth. entitled. Vhen-the employed

peraon was a Muslim such yages or other peymenta shall

be distributed in accordense with Shoria law.

{2) It shell be the duty of employers to take oll. Safety Preceutio:
rezsonabla and practicable steps to mecure the ar rhing o
safoty and protect the- hual'hh of persons in’ thoir | Accidents
emnloy during working bours, end particularly of
those who are raquired ‘o work in areus or 000U~
pations vd.th the preatest risk. -

(b) Employed persens shall not wilfully interfere with
or misvea any means, appllance, convenience or
other things provided in.pursugnce of thig Ordinance
for pecuring the heclth and.safety of parsons employed, )
and where any mezns or applianca for socwrdng health
or safeby is pmvlded it £hadl be used by smployed
peraond.

(¢} Every employer shall keop o mgr of accidents, |
and 1f any of hip esployed persona dics or is ;
ineapacitated for wore than throo deye boosuse of :
en aceident arlsing out of and in the coursa of his |
empiloyment, he phall Totify the Gomrissioner of
Lakour of. tha acoident ap seon as prachkicable after
lio has learned-of 1t. .The notification ehall give
tho name and address of the s,rnmloyeﬁ pereon; the date
of tha aceident, ‘& briof agpennt of the aeolident, “snd
the nature of the employed pereon’'s injury cr injurles.

llothing in this Ordinance shall ‘bo censtrued to restrict Hannzemont
i asployer in the eXercise of the right to hiro persons Rights
of his own choguing, to discharge, disceipline, promote,

‘demote or enspend ewployed porsons, to estcblizh or

roviae sohedules, methods and procedurss, to inotall .

roapovs or changa oguipment, end to direct completely the

. cperations of hWia esteblistment, ond the cmeration of

T rights shove shall not Linlt sueh furthsr manegement

rights oe ore not specifically.emmorated, . provided

however thad in the oxercise of -Buch rdghts the employor

shall rot viclate the provisiuns of this or eny other

Ordinanse.

‘(a) Mo person shrll be danied cmployment-6ololy by Right to.
reogon of hig refusal to join or mot fo join ¢ trade . Dmoloymont
unlon,. apd ro person shall comtract to rogquire thet
4 norson shall bo or shell become o menbar of &
trada wnion es 3 conditdon of obtaining cnployment. .

) {b) %o smpio¥er shell: discrisinate agdinst any omployed
pexson by reashn of hiz being or not being a momber
of e tradu union.

PARL LTI - Trede Unlong, -
The ‘rcuosdng porsons ghell not become membors.of a Persons wito npay

trade umion or take part in the promotion or fornation pot be Hewbary

o:. & trede union -
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(¢) mambers of mevagement. (The ters "member of
renagenant! neans any individual having autkori ty, )
in the intarest of tho employer, to hirs, transfer, N
sumpend, lay off, recall, prometo, dlssharge, aspign, .
rovsrd or dlscipling othor amployed persone, or to
adjust their grievances or to offeotively rocommend ;
mwh astion, if in conngetion with the foregeing i
the exorcise of sush cothovity is not of o merely
routineg or clariecal npture, but roquires the uso of
p jpdopondent gudgsant,) L s bsplagih St
() Beiey E’lusans o pgmsoma, after consultations {
by tho Commisgioner of Labour with{FonTasoniabivon bt Bepite o k
of sush cleasea of persons, moylbe prociuded from v 1
jelning e trode wnien or assish ng with the :
yromotion or formation of a trade union.

fbu;.:.t.m;im-\n‘

Ssction 40 Tech brade unjon shall’ B B gHg: ;Jﬂggonfof‘ £
' ’ . . N lamberahip o B
©° (8) comprize mot less than' tventy mombors; Trade Unlona ;

i (b} be formed 1- - . ; ]

. (1) by omployed por&ﬁ%?ﬂxsdthc sedio osbablishment, , . i
. . that 16, company, Tectory, workshop, Govorcment - . '
. : depurtment, or commerclal businoss, either as a ,
trade wnlon eoverdng all oecupations or as a .
trade unlon eovering on occupational or dopart
montal. division within suck establishmontn;

or

. © (14) by eoployed parsons in the ame industry, craft
[ . or cocupatdon, or in indvstries, erafts or

[ n ccovpations wich are ainiler or are Joined in
Pt L R opreductiony

or

(111) vhere 34 18 dnpoosibie to form o trads wilen '
a5 indigotod in (1) and (31), by cmployed.
porsons waployed by two or more suployoers.

A trods unlon regletored undor this Drdinones shall be & Tpada Unlon
body corporate and.pay gue and bo sudd and bo prosccuted %o _bo Lepn
in the nemo undor whlch it is regisfored. . . Entdty
(a) " Tho purposes of -'.mgr trado unlon shell not, by reason Trade Qh"i_gn
porcly thet thoy aro in rostradnt of tadd, bo domied hot WiLaupml
1 £a ap . -

(i}  to zemder such trade undon o ony nerber Co
" thoreof lluble io wriminel prosesution for
conEpiTacy or othorvise; or

(11) %o ;-q:_i;‘loi‘ woid or woiduble eny ngrecment - - '
ontora ato ox trust orodtod by tredo
\u]ion . i .

(1) Hothing inctids Part of this Orddnancy shall enchle
- oy courtitaiontarteln-eny. Logal procosdings
¢ object of ohferaing ar recdvering
Treoch of any of the following ngrac.
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~ Seetion 43

(a)

(v)

()

()

Evi'y such-apoiisation to.vartsher n krods vntan ama

17. .

(1)  any sgreecent betweon mombers of o trode union d
&3 such concorning tho conditions on whileh eny
mexbor for the timo bedng of puch. trade urdon
shall or shall not ba aoployed by any azployory

(ii) any sgrocmont for the p—u.ymeat'by any persen of .
any subacription or penelty to o roglstored
trodo union;

(441) any pgrocment for the application of tho funds
of a rogistered trade unicn to provida benefits
Yo nowbers or to dlacharge any fine imposcd upon
ahy person by any sourt;

(iv) any agreevant made betwoon onc reglatored tradoe
© urdon and etother;

(v)  eny bond to secure the performonce of any. of 3
the n})ovunantionev,l egrocments; :

but nothing in thie sub-paragraph sholl of itsclf bo

desned to constitute any of the gbovemantionad cgros-

mente or bonda -unla . . Ll

An actlon against o trade wnion or sgoinet any Impupite of
herbors or efficlods thereof on bohalf of themsolves Irade Unions
and. all other mombarg of tho trode wnion ohell not from Actiong
ba antertnined in any gourt 'if the aotion ig in of Tork

. ruspeet of eny fortdous aet alloged to hovo been .

eormitind by .or on behols af the trede uvndon, -that
is, vhore the cet 1z o wronafwl act, which is ellaged
to have oousod legel dunage to the persen or peraons
9eeking to . bring tho astion and for which Jegol !
remedy In the form of on ection for danegon would

otharviss be ponelble.

Yothing In this Soction shall affect the Jiability
of & tradu witon o of eny offioltl thuraof to bo
sued in any court touching. or eotcorsing ths property
or rifuts of o trads union exeupt 1in-rospect of amy
tortions oet committed by or on behelf of & trade
urfon in contemplation or furtherance of o trode
dispute, .

Every trode union shell pply for wopistration in Regigbration.
+ gacordanco with the provislons of this Part of this  of Trads

Ordinoncs wdthin tw months of the dato of 1ts Unlons
foruntion or of the date of comlng into forca of
thin Ordinance vhichever &3 the later.

Evory trods mnlon whifh falls to apfi .for roplatro-
tion within tho time lipit speeified and ovary officer
thorsofl shall bo guitty of dn offunce wnder- this
Ordinnnee. . . N '

. Application for.foglstration may b wado by any five lutiad of -

or nore wwhera of the trade union subserdbing their Bogl stration
namop to bh o-of tho trade.undon and by ptherwlso

1 g provisions of this ‘Part of this
Ordinenco vk ottt rogintention, - . . .
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24.
of such union to.teke such action, and esch of whom
sholl subscribe his nome to the rules of the confedsra.. .
tlen, end.uho together shall othervise comply with such .
provigions of this Pary of this Ordinonce 48 relate to
registration of trade wnions. :

{d) Aoy such application to register the confederation cnd

- it rules phell stete the ngme and addross of the
confederation and the nanea of the trade uniens or
Federaticns of trade unions nffiliated to 1t, and shall
be sent to the Reglstrar sdth twe coples of the anid

 rules and o 1ist of tho titles, numes, cddresses,
aceupations and pleces of employment of the nembers
of the commlttes of -management of the confederation,
together with the nomes of the trade unions of which’
thay ore members end particulars of eny offices they
boid in those vniens. - .

(s) The rles of the confederation shall conteln pro- C
visions in" rospect of the seversl, matters specified
in Sectien IV of the First Schedwle %o this Ordinance,

{£) 'he confodarstion of trade unions shell huvo the right.
to ect on behalf of any trade vnion or federatlon
offiliated to it if so anthorlsed by such bnion or

federation. .
The provistons of this Ordinancs wiich zelate to the . Fomstlon of
foxmation of trade unicns end to tho reglstration of trade Tederatlons and
wnions ond thelr rules chall ppply to the formation of Confederation -

federations ond the confederation of trade unions end to % Trede Gplong

- the ra@.strat.iun of then and thedn wmdes.

Bothing in thds Ordinanco chell be conptrusd In such a wey Hesbevshin of
os to prohibit the members of ony trade wnlon or fedaration Gormittae of
Hengggment

' of trade vnionc or of the.confederation of trede unione
from clecting e Bahreind, ovm if he is not an employsd

porson, to thi. committoe of manogement of ony such union
oz fedaration or to the comittos of mmmagement ¢f tho
confederction of trade wnlens, ’

Roprezsentotivos deaignated or selected for the parposes Collactive
of eollectdve bargeining by the-tyeds union whlch repreeents Eargatning
the majority of any group or groups of employod psrsons in .

o unit mppropricte for such purposes, shall be tho exclusive

. roprecentatives of oll the employed persens iso-such group

or groupk for the purpeees of collective bargaining in .
rampect of raton of poy, weges, hours of.work, or other

conditions of omployment,

PAT 1Y . Trodo Dieoutes

Ssstion 48 (o) oy trade dlepubo, vhicthor exleting or oppfononded,  Reparbing of

may be roportsd to the Cormiesioner of Lebonr by or  Trade Disputoe
on behalf of elther or both tho parties to the dlspute, S
end the Gommissioner of Labour moy thereupen toke such

phaps a5 poém-to hinm-expodient for promoting o settle-

nant of 24 diapute including -t~

Hale'ny naaifintod v the Domnfasionar of Labeurs

RSN VE Y RO PPN
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